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Managerial Gom m fi.4ibation
Time:3 hrs. t:,,=.+ 

Yu*.Marks:100
Note: 7. Answer any FOURfiql{d$uistions from Ql to Q,k;;t*,

2. Question No.8 is compi,Bory.
I a. Define Communication. ':# ','r' (03 Marks)

b. Discuss the Classification of communica.$ion. , t"o (07 Marks)

c. What are the principles of effectiv€'tommunication? Explain. (10 Marks)

ilu,, t ' (03 Marks)2 a. Define Oral Communication..=:
b. What are the principles of",ri"isiful oral communicati.o.a?Sriefly explain. (07 Marks)

c. What is the role, importaaciorlpnd types of business presentations. (10 Marks)
I P'

3 a. What is clarity in writiff,fuar'r ' (03 Marks)

b. Explain the 3 x 3 writing process. (07 Marks)

c. Define business tl'Briefly explain the diffnt types of Business letters. (10 Marks)

4 a. What do )ogm€an by Report writing? ' (03 Marks)

b. Discuss objecfives of Report. (07 Marks)

c. Expl--a,*in$e'types of business reporto:,1*3ed by the orSanizffi. (10 Marks)

5 a. Define Memo and mention the ccii?+ponents ofMemo. *" , d,._ (03 Marks)

b. Enumerate the types of press releases. \; r& \.- (07 Marks)

c. Briefly explain it . 
"o"t""t*#,,short 

term and long tdhd reports. a@3''l, (10 Marks)

.""
6 . a. Define meeting. '+r' "r . .._.. | - (03 Marks)

b. How to arralyze a case study? - -",rydm (07 Marks)

c. Discuss on the r.tgpbJ step process in g-e,ttingdp effective mffiqrls. (10 Marks)
.

=,;** [8;ffi[:]
seeking;;-aridb from an employer of your choice

8 Case study :

.,,,,,,,,,;11 The Tatarirotor$.were in a thinkingp.{-qa,ess at the level of Board of directors to move a

;;;;*J............aige 
number fo g$$I ees from fune p'Imt their new Nano plant at Sanand, Gujarath.

"""'l,,.However, the sedhe,fdat staff handhqe the board meetings at Mumbai got of this thinking
. process though,orie'bf the directors. One of the employees in the secretariat told his friends

at Pune planj#ut the likely m!7;vg'''by the management. ln a very short span if time, all
employeeshi Pune plant came under the impression that they all are moving to Sanand,

b. Explain the stages ofNegotiatio
c. What is a CV? Write a CV

followed by an application. (10 Marks)

Gujarath. ''',",

The employees unioif!:'iftrriPune was also forced by the employees to take if the matter

with the management. ?he, ion, in tum, took up the issue with the'management and gave

an ultimatum to the mana$ement with a rider of going on strike.

Ouestions : ,,'{,'-
a. What form ofc<i-f,ffi nication is responsible for the Chaos that has happened? And explain

other similar f6 of communication. (05 Marks)
b' Identify the barriers of communication in the case. (05 Marks)
c. What |eg,sb,,q,! do we leam from the episode? (05 Marks)

d. What.acfims do you take as HR manager of Pune plant under the circumstances? (05 Marks)
"'.*,,, *rf**tl.
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